-
Project
Management

NSPI Project Managers assist
our clients with large scale
implementations, deployments
and standard IT service delivery
projects. Whether onsite or
offsite, our Project Managers can
help you maintain your project’s
timeline and budget.

Our Project Management team members follow proven best practices policies so they can help you develop, manage,
implement and monitor any business project with optimal results.

You can trust NSPI to help you
get your project done right

SPl approaches all of its service delivery

engagements from a project manage-
ment point of view. Our proven project
management methodology, known as PM2,
is based on best practices from the Project
Management Institute, ITIL, Six Sigma and
those developed internally. It's a process that
substantially reduces the risks of any project,
thereby greatly increasing its likelihood of
success. Every NSPI project or engagement
includes the appropriate level of project
management involvement and oversight.
NSPI will not undertake a project without it.

Your NSPI Project Manager

When you engage with us on a project, your
dedicated NSPI Project Manager will become
your primary point of contact. The Project
Manager will work closely with you to create
key project documents to help manage and
track your project:

D Project charter and scope

D Detailed project plan—activities, tasks,
assignments, time frames

» Communication plan

D Risk management plan

D Change management plan

D Deliverable acceptance process and form

Project Oversight and Management

Perhaps the most important thing our Project
Managers will do for you is to provide the
oversight and management of all the people,
processes and technology of your project so
that they all come together at the right times
and the right places.

Whether you're looking at a three-week
project or a multiple-month deployment
involving hundreds or thousands of systems,
our Project Managers will identify, coordinate
and manage the key activities, milestones
and people responsible so that the project
flows as it should. And if issues do come up,
you can rest assured knowing that your NSPI
Project Manager will be there to bring about
a satisfactory resolution.
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